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Moray Alcohol and Drug Partnership 
 

RECORD OF MEETING 
 

 
TASK GROUP 
NAME: 

 
MADP Partnership 

 

 
CHAIRPERSON: 
 

Joyce Lorimer – Service Manager – Moray Council 

 
DATE OF MEETING: 
 
LOCATION: 
 
 
 
APOLOGIES: 
 
 
 
 
 
 
 
 
 
 
ATTENDING: 
 
 
 
 
 
 
MINUTES: 

 
24 April 2017 
 
Spynie Hosptial, 
Duffus Road, Elgin 
 
 
Jane Mackie 
Susan MacLaren 
Lorna Creswell 
Willie Findlay 
Tracey Gervaise 
Lynsey Murray 
David Munro 
Kelly Donnachie 
Peter Adamson 
Jason Carrigan 
 
 
Joyce Lorimer 
Paul Johnson 
Elidh Brown 
Emma Johnston 
Kate Stephen 
 
 
Louise McKenzie 

 
 
 
 
 
 
 
Head of Integrated Services - MC 
Head of Children’s Services – MC 
Councillor – MC 
Community Safety Officer - TMC 
Health & Wellbeing Lead – NHS Grampian 
Recovery Re-design Lead – NHS 
Housing Services Manager 
Manager – SACRO 
Licensing Standards 
Police Scotland 
 
 
Service Manager - MC 
MADP Lead Officer 
TSi Moray 
Service Co-ordinator 
Superintendent – Police Scotland (VC 
 
 
MADP Administrator 

 

AGENDA ITEM/TOPIC ACTION POINT 
ACTION 

BY 

1. Welcome and 
Apologies  

Joyce welcomed everyone to the meeting and apologies were noted 
as above. 
 

 

2. Previous Minutes 
3. Matters Arising 

The previous minutes were approved. 
Matters Arising  
Item 5 – MADP Draft Constitution 
Paul is in contact with SDF about hosting a MADP Development day.  
No date has been set as yet and is aiming for a date in July. 
Joyce asked members around the table what they would like to get 
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AGENDA ITEM/TOPIC ACTION POINT 
ACTION 

BY 

out of the development day and asked for feedback.  Some of the 
suggestions were: 

 An opportunity to get views from service users. 

 Try to align work from all partners as still a bit disjointed at 
present. 

 Do an exercise about where can we add value by working 
collaboratively with MADP. 

 Additionality – EB being focused. 

 Understanding the different lenses we are using. 
 
Item 8 – Feedback from Sub-groups – Workforce Development 
The Workforce development strategy is being re-drafted. 
Paul highlighted the increase in contact from schools asking to work 
with them.  Kate Stephen advised that this is the case across all three 
local authorities and there has been a significant increase in the 
number of offences since 2011.  This could be the tip of the iceberg 
and Paul has concerns that schools are focusing on the drug but once 
you start the conversation it becomes apparent that there are other 
priorities and challenges at home for the young person.  Where does it 
fit in with Children’s Services and the Named Person?  Paul will re-
schedule his meeting with Iain MacDonald, Children’s Wellbeing 
Manager and will pull together notes from this discussion and present 
to Children and Young People’s sub-group. 
 
Susan MacLaren has previously asked for a proper report/profile of 
people Janne Schmoock, Early Intervention Worker, Police Scotland 
works with and where the information goes.  She has not received 
anything back. 

4. Looking ahead and 
emerging issues 

Paul prepared a briefing of emerging issues and thinking ahead.  He 
informed that it is a working document for people to contribute to. 
 
It was agreed that due to the number of apologies received to defer 
discussing the briefing and defer to the next meeting.  It would be 
really good if people read through the briefing and contribute to it. 

 
 
 
 
 
ALL 

5. Feedback from 
sub-groups 

There is no feedback from the sub-groups this month.  The next sub-
group meetings are scheduled for May. 

 
 

6. AOCB No AOCB  

7. Date of Next 
Meeting 

The next MADP Partnership meeting is scheduled for Monday 29 May 
2017 10:00 – 12:00 in unit 9a, Southfield, Elgin 

 

 
 

ACTIONS 

 

 Paul and Emma to link in regarding service user views. 

 Meeting between Paul and Iain MacDonald to be rescheduled. 


