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	Management and Performance
Sub-group
Meeting to be held on Friday 2 August at 11am
Meeting Room 1, Spynie Hospital

Agenda




1. Welcome and Apologies

2. Previous Minutes
To be tabled
3. Matters Arising

4. Funding Allocation
Paper Enclosed

5. Tim Chapman Report
Paper Enclosed

6. Alcohol and the Elderly Report
Paper Enclosed

7. Service User Data – Quarter 1
Paper Enclosed
8. Quality Improvement
Paper Enclosed

9. Performance Delivery Plan 

A) Delivery Plan - 2012/13 
Paper Enclosed

B) Delivery Plan – Quarter 1
Paper Enclosed
10. ADP Update
11. Stakeholders Event Feedback
a) National Picture
Paper Enclosed

b) Local Picture
Paper Enclosed

12. AOCB
Chair: Tracey Gervaise








