
 

Management and Performance 

Sub-group 

Meeting to be held on Friday 1 February at 11am 

Meeting Room 1, Spynie Hospital 

Agenda 

 

 

 

 

 

 

1. Welcome and Apologies 

 

2. Previous Minutes and Matters Arising Paper Enclosed 

 

3. Management and Performance Report Paper Enclosed 

 

4. Service User Data Paper Enclosed 

 

5. Waiting Times  

 

6. Youth Justice 

 

7. ADP Strategy 

 

8. AOCB 

Chair: Tracey Gervaise 


