Management and Performance Sub-group Meeting

Meeting to be held on 4" February 2014
—- At 9 North Guildry Street, Elgin

10.

Welcome and Apologies

Minutes from previous meeting and matters arising
Updates from other meetings

Update on TPS Service Redesign

Service Delivery Plan — Q3

Service User Data Report - Q3

HEAT Standard A1l — Waiting Times

(Papers enclosed)

(Papers enclosed)
(Papers enclosed)

(Papers enclosed)

Identification of challenges and risks to be reported to MADP Partnership Level

Scottish Government Recovery Indicators — Update

AOCB



